IMA General Meeting Minutes
December 9, 2020
Call to Order at 7:03 PM

I.  IMA Information
A. Zoom procedures
B. Updates
1. Fruit Sale - $5064.50 profit
2. Wreath Sale - $765.95 profit
3. Continue fundraising safely through Amazon Smile and Scrip. Made over
$1000 from July through November with Scrip.

C. Volunteers - please complete parent interest form on the IMA website. Any
questions, contact Jason Alley at vp@eahsmusic.org. More info available on IMA
website and www.eastonsd.org about Act 153 clearances.

D. Need Chair Volunteers for baskets, business sponsorships, hospitality, Palmer
Days, Pasties, pies and senior flowers. Two volunteers stepped up for
scholarships. Description of all committees is located in the handbook on the IMA
website.

IIl.  Treasurer's Report - No report

lll.  Director - Mr. Ballentine

A. Thanksgiving Week- yard signs, house decorating and car decorating was done
for all seniors. Seniors also received a delivered breakfast. Juniors made a slide
show for the seniors.

B. Ensembles - must all be on Zooms right now. Jazz Band is up and running.
Chamber strings will have a zoom on Thursday. Pit Orchestra for The Addams
Family will include 45 students and will run from January thru March.

C. Charity Drive - Project of Easton - will run from Dec 4 - Dec 21. Informational
document attached to IMA general meeting agenda. No large sizes this year. 16
oz or smaller please. Drop offs scheduled for Wed, Dec. 16 from 5-7 and Sat.
Dec 19 from 10-12 at the high school.

Leslie McCadden - Thank you to all the volunteers especially Kathy Raub. You are all
greatly appreciated!

Meeting adjourned at 7:30 PM
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