
IMA General Meeting Minutes
June 8, 2021

Call to Order at 7:04 PM

I. IMA Information
● Zoom procedures - Jason Alley
● Volunteering - please reach out to the IMA. We are in need of help. Email

VP@eahsmusic.org or president@eahsmusic.org.  More information on IMA
website www.eahsmusic.org.

● Fundraising - Chris F - Thank you to everyone who helped with all the recent
events.  Thank you to Kate Mattison for the wonderful banquet.

II. Fundraising - Kathy Raub
● Spring Flowers - we raised $525.25.
● Cousin’s Pizza - we raised $539.00

III. P & L - Marcy/Jen - after paying all bills checking account balance will be $19,600
IV. Summer Events

● Palmer Days - Need chairperson
● Craft Show - need chairperson
● First Flags - Need event co-chair.
● Bingo - need co-chair
● Drive4UrSchool - not happening in 2021

V. Director - Mr. Ballentine
● First Flags - (Sept. 25) - 2 parts

○ Program/sponsor coordinator - Jen Martelucci
○ Day Of Coordinator - need co-chair
○ 9 Bands coming

● Senior Uniform/Instrument Collection - must be completed by June 9
● Graduation - Monday, June 14, 2021 - 2 parts this year. Car parade and

ceremony of the turf this year. All underclassmen are expected to play.  Report
time is 3:30 and end time will be approx. 8:45. Pizza will be provided. Full uniform
required minus the hat.

● Section Leader Applications - interviews taking place this week
● Academic Excellence - June 9. Chamber Strings playing.
● First Band Council Meeting - June 16
● Underclassmen Uniform Collection - June 16 from 11-1 and 4-7.
● Drum Clinic - June 17-18 - 2 new clinicians from WCU.
● Calendar - updated on website
● Communication platform for 2021-22 - switching from Remind to Band.  Unlimited

characters and numbers per group, calendar integration and notifications.
● Spring Trip - April 2022.  More details to follow.

Meeting adjourned at 7:22 PM
Next IMA General Meeting July 13 @ 7:00 PM.
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