IMA General Membership Meeting Minutes

May 17 2022 at 7:00 p.m.
On Zoom: https://lafayette.zoom.us/j/99782266555

Call to Order: 7:06 pm

l IMA Information
A. General announcements
1. Banquet announcement (Mrs. Mattison) -
a) parking in both the front and rear of the building.
b) Doors open at 2:00 PM
c) Assigned seats
d) Pictures in grand foyer
e) 2:45 everyone seated - welcome then dinner starts
f) Attire is dressier - no jeans
g) Large turnout over 600

B. Volunteers - Mrs. Lynch at yp@eahsmusic.org or visit eahsmusic.org
1. Canteen, First Flags - need people to shadow to take over 2023-24

2. Clearances - must get clearances done early so parents can volunteer in August
3. Returning parents please check expiration dates for clearances
C. Review and vote on proposed changes to the membership section of the IMA by-laws
1. changing membership language to include adult alums and parents of alums
2. Returning parents and new parents will get chaperone priority
3. Vote took place - 97% yes, 0 no, 1 abstained - Bylaws changes approved

1l Fundraising
A. Bingo - April 24 (Mrs. Raub)
1. Went well, approx. 231 attended, Profit of $15,000
2. Kathy will do it again next year with improvements
B. Saturday Night Swing - May 14 (Mrs. Burwell/Mr. Ballentine)
1. 100 attended, great event
2. Thank you to all the volunteers and for all the donations
C. Scrip - ongoing (Mr. Mattison/Mr. Alley)
1. www.shopwithscrip.com/startearning
2. IMA Enrollment Code: A865B1FD6339L
3. Now called Raise Right
D. Amazon Smile (Mr. Alley)
1. Smile.amazon.com; Enter “Instrumental Music Association” from Easton, PA
2. Can turn on Amazon Smile on the app

Ml Treasurer's Report - no report

IV. Director’s Report
A. Spring Trip - great performance!
1. Band had wonderful behavior!
2. No uniform issues!
3. Phenomenal job!
B. Orchestra Concert - went very well. Congrats to the seniors!
C. Wind Ensemble/Chamber Strings - went well - great job to all!
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D. Upcoming dates
1. 5/19 band rehearsal 3-5 PM
2. 5/20 Band Concert 5:30 report time, 7:00 concert starts
3. Memorial Day Parade - 8:30 report time
a) 2rehearsals
b) 6th street & Northampton to the free bridge
June 2nd rehearsal for graduation 12-2 PM
June 6 graduation - 6:00 - band performing

ok

E. Uniform Hand In
1. Seniors and Guard turn in uniforms after parade
2. All remaining band members turn in uniforms after graduation

Adjourned @ 7:43 PM

Next meeting: June meeting date to be announced later
Location to be determined (either in-person at EAHS cafeteria or remotely via Zoom)



