
 IMA General Meeting  
September 18th, 2025 - 7:00 pm in Cafeteria 

Start time:  7:06pm 

President’s report 
●​ Welcome  
●​ Thank you to all who purchased Mums 
●​ First Flags Festival 

○​ Volunteers and donations still needed 
○​ Presale tickets still available 
○​ Mandatory Meeting for all volunteers on Thursday September 25th (in Choir 

Room) at 7pm.  Will receive volunteer parking pass at this time. 
●​ New sponsors are up on our website 

○​ Still accepting sponsors. All sponsorship information is on our website under the 
sponsorships tab 

●​ Next IMA General Meeting is October 16th at 7pm. Location TBD 
○​ There will be no November IMA meeting due to mandatory trip meeting on 

November 12th - 7pm EAHS Auditorium. 

 
Vice President Report 

●​ Comments from attendees: 
○​ Volunteer link doesn’t work that is on the band app, go to EAHS website. 
○​ Cooler for waters?  Tiffani will ask Mr. B.  Do the water fountains at Cottingham 

work? 
 

 

Financial Manager Report 
●​ PNC Checking - $280,736.72, Money Market - $80,271.39 
●​ We will be writing another $100,000.00 check to World Strides this month 
●​ Only 2 more trip contributions remain - $300 on November 1st and approximately 

$50-$150 on December 1st (likely around $100) 
●​ Palmer Days Profit - $4734.84 
●​ Fall Mums Profit - $2054.86 

 

Treasurer Report 
●​ Trip Year: Operating within budget 
●​ Financial stability by tiered success 

 



Fundraising Report 
●​ Upcoming fundraisers:  

○​ Krispy Kreme -September 17th through September 27th (paper forms must be in 
the box by September 26th). Boxes are $12 each and $6 of each box will be 
applied towards the NOLA trip contribution. 

○​ Chicken BBQ- Sunday October 5th at Raubs Farm. Pre-purchase meals until 
September 28th for $15. Limited amounts will be available the day of.  

○​ Stay Tuned for: 
■​ Wreath Sale: 

●​ October 22nd through November 6th   
●​ Voucher only pickup: 11/20 @ 4:45 - 5:15  at end of rehearsal 
●​ Pickup flowers on: Sunday 12/7   2:00 - 4:00 pm at Raub’s Farm 

■​ Fruit Sale-October 6th to November 17th, Pick up date is December 13th.  
This goes towards NOLA trip. 

■​ Jacket Sale- TBD 
○​ Fall Craft Show-November 1st from 9am to 2pm. 

■​ Lauren ordered 10-15 new lawn signs, she will send the invoice to Marisa 
once received. 

■​ There are 163 spots, 36 of them have access to electric, 127 tables so 
far.   

■​ Volunteers will be needed the day before after school (10/31).   
■​ Day of Craft Show, 6 am set up, 7 am vendors are allowed in. 
■​ Send a blast out as a reminder for vendors that are still needed for craft 

show. 
 

Social Media Report 
●​ Goal of 1000 on instagram.  This would allow us to go live from New Orleans. @Eahsima 

Please get the word out to follow us on Instagram! 
●​ New this year: Alumni Spotlight. Seeking band alumni to be featured. 

https://forms.gle/UfZnU8W2hKoTamVB8 

Director’s report 
●​ Upcoming Events: 

○​ Jazz Auditions (week of 9/22) 
○​ First Flag Band Festival - Saturday, 9/27 

■​ No ticket needed if you are volunteering. 
■​ Volunteers will be able to watch our band perform. 
■​ Reminder that 7th and 8th graders will also be there representing for the 

Middle School. 
○​ Chamber String Auditions (week of 9/29) 
○​ Orchestra Seating Auditions (week of 9/29) 

●​ Navy Homecoming Parade - Monday, October 13 - report time TBD (morning) 



●​ Pep Band: Raub Farms - Sunday, October 05 (1:00 - 3:00 PM) 
●​ Band Senior NIght: Friday, October 10 

○​ Information in newsletter  
○​ Some nice surprises for our seniors! 

 
New Orleans: 

●​ Next Trip Contribution is due on 11/1 
○​ If you would like your fundraising dollars to be applied, please reach out to 

Marisa at finman@eahsmusic.org  
○​ Range: $1,550 - 1,650 (to be solidified shortly) 

●​ Mandatory Trip meeting will take place on November 12th at 7pm in the auditorium 
●​ Next Steps for Trip 

○​ September/October: 
■​ Bus/Hotel lists (students will receive more information on sign-ups after all 

registration is complete) 
●​ This will come out this weekend 

■​ Medical forms are due on 10/17 
●​ Can be dropped off in band room (there are files on the doors to 

the Library). 
●​ Please be reading & watching for info in newsletter! 

 
Adjourn:  7:40 
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