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Mr. Christopher A. Ballentine, Instrumental Music Director 
ballentinec@eastonsd.org 

 

Safety Plan for 2020 Practices & Rehearsals 
 

This plan is intended to provide guidance for the Easton Area High School “Red Rover” Marching Band to resume summer 
practice sessions beginning July 01, 2020, while also allowing us to be in compliance with the CDC guidelines.  This plan 
outlines different possibilities dependent upon the phase that Northampton County is designated at any given point in time.  

 

OUR PURPOSE 
Provide meaningful experiences for our students, families, and community through music education.  

- Enrich students’ lives with valuable memories & opportunities. 

- Teach about working together and the achievement of group goals. 

- Create and strengthen connections with one another. 

- Provide a rewarding musical atmosphere.  

 
 

SCOPE 
 
This policy applies to the Easton Area High School “Red Rover” Marching Band staff and students.  
 

 

PREPARATION 
 

1. General Training: 
a. All marching band staff and student leadership will be trained on new guidelines/ changes being 

implemented to maintain safety during this phased reopening.  
b. Provide education to advise individuals on what to do if they are sick. 
c. Establish procedures to ensure students and staff that become sick on campus or arrive sick are sent home 

immediately with parent/ guardian notification.  
i. If a student is to get sick while on campus, they will be directed to an area of isolation and 

monitored by a staff member until a parent/ guardian is able to pick that individual up from 
school.  Privacy will be maintained to the maximum extent.  

ii. This area of isolation will be located at a tent located directly outside the instrumental music 
room.  
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d. Establish a chain of command to ensure that Mr. Ballentine and school district administration is notified 
of any student exhibiting symptoms of COVID-19 so that the proper steps can be taken.  

e. Share resources with the school community to help families understand when to keep children home.  
f. Signage will be posted when students arrive on campus providing instructions on pre screening 

procedures (reminding them to complete the form prior to exiting the vehicle when possible), along with 
reminding of proper hygiene protocols.  

 
 

HEALTH SCREENING PROCEDURES 
 

1. Students and staff will scan a QR code to complete a health questionnaire before arriving on campus (see p. 09). 
This form must be completed prior to each practice.  The following questions will be included in this 
questionnaire: 

a. Have you had any of the following symptoms in the past 24 hours? 
i. Fever (temperature greater than or equal to 100.4°F / 38°C). 

ii. New or worsening cough. 
iii. Shortness of breath of trouble breathing. 
iv. Sore throat (different from seasonal allergies).  
v. New loss of smell and/ or taste.  

vi. Nausea, vomiting, or diarrhea.  
b. Do you have a household member, or have you been in contact with someone who has been diagnosed 

with COVID-19 in the past two weeks?  
c. Have you been diagnosed or tested positive for COVID-19?  If yes, have you provided the Easton Area 

School District, including Mr. Ballentine, with written clearance from your medical provider prior to 
returning to campus?  

 
2. Students with a previous diagnosis of COVID-19:  

a. Every individual participating in the EAHS Marching Band that had a prior diagnosis of COVID-19, 
suggestive symptoms, or close exposure to someone with COVID-19 must contact their medical provider 
to determine if further evaluation is warranted prior to returning to an EASD campus or resuming 
participation in marching band rehearsals.  

i. Regardless of if the medical provider deems further evaluation warranted, documentation must 
be provided to EAHS nurses, along with Mr. Ballentine, prior to participation.  

 
3. Students with a new positive diagnosis of COVID-19: 

a. Consistent with applicable law and privacy policies, every individual associated with the EAHS Marching 
Band  (including families of students), must self-report if they have symptoms of COVID-19, a positive 
test for COVID-19, or were exposed to someone with COVID-19 within the last fourteen (14) days in 
accordance with health information sharing regulations for COVID-19.  They must notify Mr. Ballentine 
immediately, who will notify the high school principal and central administration in charge of the EASD 
Pandemic Task Force.  

b. Every individual associated with the band program who had close contact with a person diagnosed with 
COVID-19 (within 48 hours prior to symptom onset) should be advised to stay home and self-monitor 
symptoms, following CDC guidelines.  Individuals with close contact should be excluded from practices 
for fourteen (14) days.  As per the CDC, close contact is defined as someone who was within six (6) feet 
of an infected person for at least 30 minutes starting from 48 hours before symptom onset.  

c. Areas used by individuals determined to have COVID-19 will need to be closed off until the area has 
been cleaned and disinfected.  Maintenance staff will ensure safe and correct use and storage of cleaning 
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and disinfecting products, including storing them away from students.  
d. In the event of a positive COVID-19 health questionnaire prior to a practice (meaning individual is noting 

symptoms or a temperature greater than 100.4°F / 38°C), EAHS will ask the staff member or student to 
go home immediately and follow the recommendations below: 

i. DO NOT go to the emergency room right away.  Contact ONE of the following for further 
instruction: 

1. CDC guidelines:  www.cdc.gov/coronavirus/2019-ncov 
2. Contact your primary care physician. 
3. Call St. Luke’s University Health Network COVID-19 Hotline at 1 (866) 785 8537 

option 07. 
4. Call Lehigh Valley Health Network at 1 (888) 785 5846. 

e. If a student or staff member begins to show symptoms of COVID-19 during a practice or rehearsal, they 
will be sent home at the notice of a parent/ guardian.  If a parent or caregiver is not present, the individual 
will be sent to an area of isolation outside the instrumental music room and monitored by a staff member. 
Ill individuals must contact their physician or healthcare provider as noted above in 3(d)i.  

 
4. Returning to band following testing positive for COVID-19: 

a. Any individual associated with the EAHS Marching Band who was diagnosed with COVID-19 may 
return to participation when all four of the criteria are met: 

i. At least three days (72 hours) have passed since recovery (resolution of fever without the use of 
fever reducing medicine).  

ii. Individual demonstrated improvement in respiratory symptoms (i.e. cough, shortness of breath, 
etc.). 

iii. At least ten (10) days have passed since symptoms first appeared.  
iv. Written documentation of clearance from a healthcare provider (MD, DO, NP, PA).  

  
  

 
 

RESOCIALIZATION PLAN 
 
All phases must adhere to the gathering limitations set forth by the Governor’s Plan for Phased Reopening.  Throughout 
each phase, temperature checks and a health questionnaire (see p. 09) will be required prior to starting practices.  
 
Phase 01 (July 06 - 19) - can occur in yellow or green phase: 
 

1. Students will meet as sections, which are small components of the larger marching band outdoors. Larger sections 
will split into multiple pods run by section leaders so the maximum number does not exceed 25 individuals.  

a. Pods will stay together throughout this phase. 
b. Sectionals will all take place at EAHS.  

2. Social distancing will be adhered to by staff and students.  
3. Students will be informed on proper instrument maintenance & cleaning to increase hygiene.  

a. This information will be pulled directly from the National Association for Music Education (NAfME). 
4. The goal of this phase is to reintroduce students to one another and begin preparation for future phases.  
5. During all phases, no sharing of equipment or water will be permitted. 

 
Phase 02 (July 20 - August 02) - can only occur green phase: 
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1. Students will be able to meet as a leadership council and in groups totaling no more than 50 students at a time. 
This phase permits students to work as a complete section.  

a. Sections will stay together throughout this phase.  
b. Sectionals will take place at EAHS. 

2. Social distancing will be adhered to by staff and students.  
3. Students will be informed on proper instrument maintenance & cleaning to increase hygiene.  

a. This information will be pulled directly from the National Association for Music Education (NAfME). 
4. The goal of this phase is to continue preparation towards reconnecting as a full marching band.  
5. During all phases, no sharing of equipment or water will be permitted.  

 
Phase 03 (August 03) - can only occur in green phase: 
 

1. Students will be able to meet in groups not exceeding the CDC & state guidelines. Students in the full band will be 
phased in over the course of the first three rehearsal days of band camp.  

2. Social distancing will be adhered to by staff and students.  
3. Students will be informed on proper instrument maintenance & cleaning to increase hygiene.  

a. This information will be pulled directly from the National Association for Music Education (NAfME). 
4. This phase will be the first opportunity for the marching band to meet as a larger group.  
5. During all phases, no sharing of equipment or water will be permitted.  

 
 

BAND CAMP RESOCIALIZATION & SOCIAL DISTANCING 
 

1. The following rehearsal alterations will occur to incrementally bring students back together as a full group: 
a. Monday, August 03 - new members & student leadership. 
b. Monday, August 10 - new members, student leadership, drumline & guard. 

 
2. Band Camp Schedule (August 10 - August 27): 

a. Monday 8:00 a.m. - 12:00 p.m.  
b. Tuesday 4:00 p.m. - 8:00 p.m.  
c. Wednesday 8:00 a.m. - 12:00 p.m. 
d. Thursday 4:00 p.m. - 8:00 p.m. 
e. Friday 8:00 a.m. - 12:00 p.m.  

 
3. During camp and rehearsals, sectionals and pods will be utilized to minimize the number of people working as a 

large group to the maximum extent possible.  
a. Sectionals contain groups of students no larger than 50 members. 

 
4. Block Band will be set at a 4 x 4 interval (7.5 feet) to maximize social distancing to the greatest extent possible.  

 
5. Drill will be written to accommodate a 4 x 4 interval (7.5 feet) to maximize social distancing to the greatest extent 

possible.  Students will move less on the field.  
 

6. Each section has a specific location to keep their cases, equipment and belongings as noted on p. 08. 
 

7. In the event of inclement weather, sections will be spread amongst the music wing, auditorium and cafeteria, 
meeting CDC & district guidelines and maintaining social distancing to the greatest extent possible.  Multiple 
entry and exit points will be utilized.  
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Phased Reopening Plan (Red, Yellow, Green) 
 

 RED PHASE  
 

1. No in-person marching band activities will take place until the county is moved into the yellow or green phase. 
All in-person practices and rehearsals are cancelled. 

 
2. The band director will communicate with students via the Remind App and Google Classroom to distribute music 

and deliver instruction.  Students will work virtually on marching band skills using online instruction as best as 
possible.  

 
 

YELLOW PHASE 
 

1. Practices and rehearsals may take place, with a maximum of 25 students and staff present at any given time. 
 

2. Rehearsals will be staggered so that all members can practice without exceeding 25 individuals rehearsing in the 
same location at the same time.  Rehearsal start / end times will also be adjusted to avoid overlap of when students 
shall be dropped off and picked up. 

 
3. All school equipment will be sanitized between rehearsals.  

 
4. Students and staff will be required to bring their own water container (recommended 64 oz.) for hydration.  No 

sharing of containers will be allowed and all sharable sources of water will not be permitted.  Each container must 
be clearly labeled with the student first & last name.  Snacks will be organized by section in advance to avoid any 
lines.  

 
5. Students and staff will have their temperatures taken and must complete questionnaires at the start of each practice. 

This information must be logged in order to participate in the practice.  Anyone with a temperature of 100.4 or 
higher will be sent home. 

 
6. Any student or staff member who feels sick or has any symptoms should remain at home.  That individual would 

be excused from rehearsal and should notify Mr. Ballentine prior to the rehearsal so every student can be safely 
accounted for.  

 
7. Practices and rehearsals will be held outdoors to the best extent possible (weather and temperature permitting).  If 

practice must be held indoors, the music wing will be utilized, along with the auditorium and cafeteria when 
available.  Multiple entry points will be utilized in order to minimize any large gatherings.  

 
8. All staff members will be required to wear masks at all times.  

 
9. Students will wear face masks (refer to CDC and district guidelines).  Percussion & guard students can wear masks 

while playing.  Brass players will have bell covers that will be placed over their bell to reduce any droplets that 
may be produced while playing.  

 
10. Students will be required to keep their instruments in cases whenever the instrument is not in use.  There will be no 

sharing of instruments or equipment.  
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11. Students will maintain 6 feet of distance between each other to the maximum extent possible.  All drill movements 

are being written to include a minimum of 6 feet between each individual student.  
 

12. If a student or staff member begins to show symptoms of COVID-19 during a practice or rehearsal, they will be 
sent home at the notice of a parent/ guardian.  If a parent or caregiver is not present, the individual will be sent to 
an area of isolation outside the instrumental music room and monitored by a staff member.  Ill individuals must 
contact their physician or healthcare provider.  Those without healthcare should be directed to a local COVID 
hotline such as St. Luke’s University Health Network at 1-866-785-8537 option 7. 

 
13. Any student or staff member diagnosed with COVID-19 must self-quarantine at home for 14 days or receive 

documentation from a physician clearing them before they will be allowed to participate in the marching band 
again.  They must also continue to pass daily temperature checks and questionnaires once they return.  

 
 

GREEN PHASE 
 

1. Practices will adhere to CDC guidance regarding group number limitations.  
 

2. Rehearsals will use a mixture of both indoor and outdoor settings. 
 

3. Students could wear masks as noted in district and CDC guidelines. 
 

The following is taken from the “Yellow Phase,” but will also be adhered to in the Green Phase: 
 

4. All school equipment will be sanitized between rehearsals.  
 

5. Students and staff will be required to bring their own water container (recommended 64 oz.) for hydration.  No 
sharing of containers will be allowed and all sharable sources of water will not be permitted.  Each container must 
be clearly labeled with the student first & last name.  Snacks will be organized by section in advance to avoid any 
lines.  

 
6. Students and staff will have their temperatures taken and must complete questionnaires at the start of each practice. 

This information must be logged in order to participate in the practice.  Anyone with a temperature of 100.4 or 
higher will be sent home. 

 
7. Any student or staff member who feels sick or has any symptoms should remain at home.  That individual would 

be excused from rehearsal and should notify Mr. Ballentine prior to the rehearsal so every student can be safely 
accounted for.  

 
8. Practices and rehearsals will be held outdoors to the best extent possible (weather and temperature permitting).  If 

practice must be held indoors, the music wing will be utilized, along with the auditorium and cafeteria when 
available.  Multiple entry points will be utilized in order to minimize any large gatherings.  

 
9. All staff members will wear masks at all times (refer to district & CDC guidelines).  

 
10. Students will wear facemasks (refer to CDC and district guidelines).  Percussion & guard students can wear masks 

while playing.  Brass players will have bell covers that will be placed over their bell to reduce any droplets that 
may be produced while playing.  
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11. Students will be required to keep their instruments in cases whenever the instrument is not in use.  There will be no 

sharing of instruments or equipment.  
 

12. Students will maintain 6 feet of distance between each other to the maximum extent possible.  All drill movements 
are being written to include a minimum of 6 feet between each individual student.  

 
13. If a student or staff member begins to show symptoms of COVID-19 during a practice or rehearsal, they will be 

sent home at the notice of a parent/ guardian.  If a parent or caregiver is not present, the individual will be sent to 
an area of isolation outside the instrumental music room and monitored by a staff member.  Ill individuals must 
contact their physician or healthcare provider.  Those without healthcare should be directed to a local COVID 
hotline such as St. Luke’s University Health Network at 1-866-785-8537 option 7. 

 
14. Any student or staff member diagnosed with COVID-19 must self-quarantine at home for 14 days or receive 

documentation from a physician clearing them before they will be allowed to participate in the marching band 
again.  They must also continue to pass daily temperature checks and questionnaires once they return.  

 

 
 

GENERAL POLICIES  
 

1. All band activities will follow the social distancing guidelines set forth by the PA Governor and Easton Area 
School District.  This plan may be updated/ modified as guidance from the CDC and PA Department of Health 
changes.  

 
2. Mr. Christopher Ballentine, instrumental music director, will serve as the primary point of contact for all questions 

relating to COVID-19 and this plan.  He can be reached at ballentinec@eastonsd.org or via phone at (610) 250 - 
2481 x 32214. 

 
3. Disinfectant wipes, spray, and hand sanitizer will be available throughout rehearsals to both students and staff.  

 
4. When entering and exiting the building, multiple points of entry will be used (Doors 3, 4, & 5).  Sections will have 

specific entry and exit points.  
 

5. The following preventative measures will be in place while students are playing their instruments: 
a. Brass will utilize bell coverings at all times and individual pails to empty spit when playing indoors.  
b. Flute players will utilize face shields. 
c. Percussion, guard, & drum majors will wear face masks while playing/ conducting.  

 
6. There will be no guard equipment changes during the field show to eliminate any sharing concern.  All equipment 

will be labeled.  Percussion students will not share equipment.  Marching bell sets will be utilized during the field 
show to allow for proper social distancing, in addition to the normal front ensemble equipment.  

 
7. Instrument storage spaces will be reconfigured to allow for greater adherence to social distancing.  
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ENTRANCE PLAN 
 

1. The following map outlines specific areas of the traffic flow, student drop off, temperature checks/ prescreening, 
and the isolation area.  

 

  = denotes prescreening stations. Each section of the band will have a specific location to check in at on a daily basis. 
 
 

  = isolation area (in the event a student begins exhibiting COVID-19 symptoms while on site.  
 
 

2. Students and staff who drive will be asked to park on the second & third tiers to provide ample room while 
prescreening and maximize safety.  

 

SECTIONAL LOCATIONS 
 

1. (Weather permitting) After 
prescreening, students will report to the 
following locations as noted on the map 
with their equipment and necessary 
materials. 

 
2. Indoor storage of equipment will utilize 

the following areas to maintain social 
distancing to the maximum extent 
possible:  

a. Instrument Cages 
b. G214 
c. Music Library 
d. Piano Lab 
e. Tuba Room 
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f. Practice Rooms 

 
COVID-19 Pre-Campus Screening Questionnaire 

 
 
 
 
 
 
 

 
 
 
This questionnaire will be utilized to monitor and reduce potential exposure to COVID-19 so all members can safely return to 
participation in the marching band.  All staff and students will be asked to fill out this form prior to arriving on campus for 
every rehearsal.  This form will be monitored by the marching band staff and the information will remain stored via Google 
Drive.  
 

1. Students & staff should complete the questionnaire no more than 30 minutes prior to arriving for practice.  
2. A “YES” to any question will not permit them to practice that day.  
3. In the event that a student or staff member does not have Internet access at home, they will be permitted to complete 

the questionnaire once arriving on campus.  However, this form must be completed prior to exiting the vehicle to 
minimize any potential spread of the virus.  

4. In the event that a student or staff member has a positive health questionnaire, please see “Health Screening 
Procedures,” 3(d).  

 
Considerations for preventing a false positive screening due to elevated body temperature: 
 

1. Consuming hot beverages within 30 minutes before arriving for temperature checks. 
2. Avoid hot environments.  
3. Avoid foods like hot sauce and other spicy items. 
4. Eat something light that will agree with your stomach.  Failing to eat could lead to stomach pains and a false positive 

for COVID-19 symptoms.  
5. Avoid exercising for up to 30 minutes before arriving for temperature checks.  
6. Take prescribed allergy medication as directed to prevent the confusion of allergy symptoms with symptoms of 

COVID-19.  
7. Fill out the COVID-19 screening questionnaire accurately prior to arriving on campus.  

 
Directions on how to utilize the QR Code: 
 

1. Open your camera on your electronic device and have it focus in on the QR code.  
2. Click on the questionnaire.  
3. Once it opens, complete the survey accurately and submit when finished. When you arrive on campus, the screener 

will review your answers with you when taking your temperature via a non-contact thermometer.  If for some reason 
your answers did not go through, you will be asked the questions again verbally so they can be recorded prior to 
practice.   
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“Rover Tradition is the hard work and dedication of those that stood here before you. 
TODAY is your turn.” 
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