
IIMA General Meeting Minutes 
September 8, 2020 

Call to Order: 7:02 PM 
 

I. IMA Information 
A. Procedure for Zoom meetings - your mic will be muted. Use chat for questions. 
B. Updates 

1. Band Camp - thank you for all the donations and to all the volunteers. 
Need volunteers for orchestra uniforms, baskets, business 
sponsorships, hospitality, Pasties/Pies, scholarship committee, Mats & 

Magnets 
2. Noto’s Hoagie Sale - sold 898 coupons for a profit of $2245 
3. Buza’s Coupon sale - now thru Sept 14 with distribution the week of  

9/21.  Coupons are $10 and can be used on mums, other flowers and 
gourds.  

4. Instrumental Jacket Sale - will run from Aug 26-Sept 18.  You may order 
online or on the paper form that will be distributed by Mr. Ballentine. 
5. Amazon Smile - search for Instrumental Music Association 
6. Scrip gift cards - ongoing fundraiser 

C. Parent/Guardian Volunteers - complete parent interest for and clearances for 
volunteering.  Questions directed to Jason Alley at ​vp@eahsmusic.org 

 
II. Financial Report - Jen Smith 

A. New format this year - using Quickbooks.  March A Thon profits will be added 
by next month. Collected almost $5,000. 

 
III. Director’s Report 

A. Band Camp - Thank you to Tanya and Kristin and all the volunteers. 
B. 8/26 - had picture day. & Meet the Band night. Video can be viewed on 

Youtube. 
C. Jazz Band Auditions - videos due 9/12.  First rehearsal is 9/16. 
D. Jazz Lab - will begin in Dec/Jan. No auditions needed. 
E. Strings Camp - will run from 6-8PM on 9/21, 9/28, 10/5 and 10/12 (movie 

night). Same protocols as band camp. 
F. Marching Band Schedule - Tuesdays/Thursdays from 6-8 except for 9/24 that 

will run from 6-9PM. 
G. First Flags - Sept. 26 - will be virtual this year.  Recording EAHS band 

performance on 9/24. Will have a program this year. All band members will get 
a hard copy. Program will highlight seniors and will include sponsorships and 
ads. 

H. Band Practice - help needed from 5:15-6:15 on Tuesdays/Thursdays for 
student check-in 

I. Shoe Fitting - google form due 9/11. Payment due 9/18 
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J. New Band Pants - the black pants are in and students will be fitted over the 
next 10 days. New electronic system to help with sizing. Students need to know 
their height, weight and waist size. Need volunteers to help. Must have 
Clearances. Contact Jen McEvoy to help at ​uniforms@eahsmusic.org 

K. 2020-21 Academic Year - reviewed classroom procedures today. All forms up 
on google docs. Discussion assignments due Thursdays and Assignments due 
Sundays. Weekly template available with all info on google classroom.  
 

IV. Points of Interest 
A. Visit IMA website for updated info and fundraising ​www.eahsmusic.org 

 B. Next IMA General Meeting October 13, 2020 at 7:00 PM 
 
Meeting ended at 7:35 PM 
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