
IMA General Meeting Minutes 
February 10, 2021 

Call to Order at 7:02 PM 
 

I. IMA Information 
A. Zoom procedures 
B. Fundraiser Updates 

1. March Forth - band/orchestra fundraiser - goal is to raise $15,000 to pay 
for scholarships, Pay It Forward program, Instruments, Clinicians. 

2. Car Wash - Feb 15-March 8 
3. Noto’s Deli - sometime in spring 
4. Spring Flowers - will reach out to Leslie to get dates 

C. Volunteers - please complete parent interest form on the IMA website. Any 
questions, contact Jason Alley at ​vp@eahsmusic.org​. More info available on IMA 
website and ​eahsmusic.org​ about Act 153 clearances. 

D. IMA Board Elections - nominations in March, election in April 
 

II. Treasurer’s Report - Jen Smith  
A. Profit of $1400 and expenses of $7835. 
B. Made $156 in Scrip. 

 
III. Secretary Notes 

A. See the website for the prior IMA Board and IMA General Meeting Minutes.  
 

IV. Director - Mr. Ballentine 
A. Scholarships - opened Feb 3. Can be found on eastonsd.org. Six $1000 

scholarships for seniors.  Will be paid out at end of the first semester of college. 
B. PMEA Update - Congratulations to those students that made district band and 

orchestra and to Megumi Barclay for making ALL East Band.  
C. Banquet Pin - will be distributed to underclassmen on 2/17 and 2/22 from 5-7  
D. Spring Musical - 4/17-18 

1. Will be outside with Pit orchestra and likely in the afternoon 
E. Small Ensemble Update  

1. Jazz Festival - Sat, May 1 in EAHS courtyard 
2. Jazz Under the Stars - May 21 
3. Spring Concerts - tentatively May for orchestra and May 14 for band.  WIll 

be outside. 
F. Drum Clinic 2021 for the 2021-22 school year 

1. June 17 & 18 
G. Colorguard Auditions - looking for dates to do them outside 
H. Course Scheduling - reach out to Mr. Ballentine with any concerns 

 
Meeting adjourned at 7:25 PM 
Next IMA General meeting is March 10, 2021 @ 7:00 PM 
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