IMA General Meeting Minutes
March 10, 2021
Call to Order at 7:02 PM

I.  IMA Information
A. Zoom procedures
B. Updates
1. We received nominations: Doris Lynch for VP and Kara Howe for
treasurer. We have elections at the APril meeting.
2. Scrip - $1700 collected since July 2020
3. Volunteers - please complete parent interest form on the IMA website.
Any questions, contact Jason Alley at vp@eahsmusic.org. More info
available on IMA website and eahsmusic.org about Act 153 clearances.

II.  Fundraising

A. Shammy Shine gift cards - profit of $1529. Cards will be distributed the week of
March 22.

B. March Forth was a huge success. $12,985 donated so far.

C. Spring Flowers - March 22-April 12. Selling flats for $15 and hanging baskets for
$20. Also an option to buy coupons and select your own at Lehigh Valley Home
& Garden Center. Delivery to the school will be Saturday, May 8.

D. Pizza Fundraiser - coming in the Spring.

E. Noto’s - coming in the Spring

lll.  Treasurer’s Report - Jen Smith
A. Profit of $12,985 for March Forth.
B. Made $221 from Scrip.

IV.  Director - Mr. Ballentine
A. Scheduling

1. Drum Clinic - June 17-18 in person for battery and pit.

2. Guard Clinic - finalizing the dates. 5 clinics and 1 audition day. Alternating
Mondays and Wednesdays. YouTube channels will have flag and twirler
routines.

3. Summer Band and Strings Camp - calendar will be out within a month.
Band Camp is scheduled to start August 9.

4. Sectionals will be Monday evenings from 5-7:30.

B. Spring Musical - outside performance - ticket order form due by this weekend. Pit
rehearsal is Mon and Tuesday from 3-5.

C. Spring Concerts- will be outside on the turf field. Spectators limited and it will be
live streamed.

1. Sectionals will be starting.

2. Attendance policy applies - must give Mr. B 2 weeks notice if you cannot
attend.
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3.

Group rehearsals - sections will have 60-90 minute time slots schedules
will be out soon.

D. Scholarships - opened Feb 3. Can be found on eastonsd.org. Six $1000
scholarships for seniors. Will be paid out at end of the first semester of college.
Applications are due April 6, 2021. There are also 2 $500 scholarships available
for students who will be pursuing a music major in college.

E. PMEA Update - Congratulations to those students that made district band and
orchestra and to Megumi Barclay for making ALL East Band.

F. Banquet - will be outside. Mrs. Mattison is the organizer.
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Forks park & amphitheatre on June 5 or 6. Will use the stage to give out
awards and scholarships.

Attendees will be socially distanced and masked.

Seniors - will be seated at round tables with their families.

Senior - baby pictures and slideshow

Underclassmen will be seated at rectangular tables. No guests for
underclassmen.

Approx. $25 for guests

RSVP form will be coming out soon.

Meeting adjourned at 7:36 PM
Next IMA General meeting is April 14, 2021 @ 7:00 PM



