
 IMA General Meeting  
February 3, 2026 7:00 pm in Instrumental Music Room 

Start:  7:03pm 
Attendees list is on a separate file. 

President’s report - Tiffani Blevins 
●​ Mardi Gras Event-  

○​ Setup 2/20 from 3-6pm, Event 2/21- Volunteers needed for both days. 
○​ Tickets Now Available- $15 in advance (includes fees) $20 at door. 
○​ Activities: 

■​ Pie In the Face- $20 in advance $25 day of. 
■​ Tricky Tray (High End and Regular). 
■​ Scratch Off Lottery Ticket Basket. 

●​ Where to find updates 
○​ Band App 
○​ Social media 
○​ Newsletter 
○​ Website 

●​ Next IMA Meeting Date is March 17th at 7pm in Music Room. 
 

Vice President Report - Laura Kelco 
●​ Clearances Reminder 

○​ Why starting early matters. Can take the district some time to approve once all 
forms are submitted.  If you are thinking about volunteering and/or chaperoning 
this coming school year, you should start the process now. 

○​ Clearance information can be found on our website eahsmusic.org. 
●​ Open roles and shadows for next year.  List was distributed during meeting.  Some 

examples:  Craft Show, Flowers(Spring)/Mums(Fall)/Wreaths (Winter), Banquet, Palmer 
Days.   

○​ We are also looking to have back ups for these as well. 
●​ Should we have hand outs for clearances/volunteers at events such as Mardi Gras? 

 

Financial Manager Report - Marisa Pape 
●​ PNC Checking  

○​ Upcoming expenses 
●​ Money Market  

○​ What does this mean?  This is a separate savings account and has 1 years worth 
of operating expenses.  This is also good for future use that might be needed for 
the new school building. 



 

Treasurer Report - Tom Mazur 
●​ No updates 

 
Fundraising Report - Michelle McKessey 

●​ Upcoming fundraisers:  
■​ March Forth Campaign - February 4th - March 4th. 
■​ Mardi Gras - 2/21. 
■​ Shammy Shine - February/March. 
■​ Spring Craft Show - 3/21. 
■​ Spring Flowers - March/April. 

●​ Sponsorships 
○​ Sponsor Newsletter Spotlight 
○​ Sponsorships levels will remain the same for the 2026-2027 school year 
○​ Have a sponsor we should reach out to, share them with us 

 
 

Social Media Report - Emily Killian and Kelly Gubich 
●​ Goal of 1000 on instagram - @eahsima 
●​ Sponsor shoutouts. Positive feedback. 
●​ New this year: Alumni Spotlight. Seeking band alumni to be featured. Emily is requesting  

2-3 pics for the Spotlight.  We have the rest of this school year accounted for, looking for 
nominations for next year.  Here is the form: https://forms.gle/UfZnU8W2hKoTamVB8 

●​ Any pictures you take at any event, you can email them to Kelly or Emily:  
gubichkelly@gmail.com emilykillianmolina@gmail.com.  They will work on getting them 
posted. 

Director’s report - Mr. Ballentine 
●​ March Forth Campaign - Goal is to raise $10K.  $6K of that goes towards senior 

scholarships (6 scholarships at $1000 each). 
●​ German Student Host Program - coming soon!  Fall 2026.  Approximately 40 students.  

Our Jazz band will go to Germany then the following year (2027).  Mr. B tries to pair 
German students with others here who have like interests.  It will be required for host 
families to have their clearances, including anyone in the house who is 18 or older.  
Minimum of 2 students will be grouped with families.  The German students will go to 
school, take day trips (NYC and DC) and can go to practices (with coaches prior 
approval).   
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●​ Alumni Chairperson. 
○​ This person would handle Alumni newsletter and coordinate any Alumni 

gatherings.   
○​ Would all have to go through Mr. B for approvals. 
○​ Could also be a current parent with an Alumni? 

●​ Lesson Subsidy Program. 
○​ Private lessons paid. 
○​ Students would have to apply; those applications go directly to Mr. B for review. 
○​ Once Mr. B reviews, he would contact the lesson teacher of that instrument for 

availability. 
○​ Half way check in point with teacher; if student isn’t progressing, they possibly 

could have their lessons revoked. 
○​ Transportation would be the responsibility of parent. 
○​ Student should only apply for the amount they need for lessons, 

●​ Idea - student grants? 

Open Discussion 

●​ For those who haven’t volunteered yet, what’s been the biggest barrier for involvement.​  
●​ Which fundraisers have you enjoyed the most, and are there any we should reconsider? 
●​ Band app, newsletters, and social media - are these working well? 
●​ What would help you feel more connected to the music program. 

●​ Ask students the impact that chaperones have. 

1.​ Barriers:  Other children with activities; Work. 
a.​ We are considering a “Buddy System” for events where we have a seasoned 

parent paired up with a newer/first time parent. 
b.​ We are also considering having 2 - 3 people for all events instead of just 1 

person running the entire thing. 
c.​ Newer parents unaware of the events ahead of time; not knowing what they are 

and what they entail.  Maybe start getting them involved at the Middle School 
level (Parents of 8th graders). 

2.​ Fundraisers:   
a.​ New idea - Salsa.  They give you a 50% profit.   
b.​ Another new idea:  Applebee’s/pancake breakfast. 
c.​ Nothing Bundt Cakes. 
d.​ We should promote future fundraisers at events (what is up-and-coming). 

3.​ The Band App is preferred; also the email for the band app is helpful.  Good for the 
reminders for upcoming events. 

 
Laura to send out a reminder email for the survey. 
 
End - 8:30pm. 
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