IMA General Meeting

March 17, 2026 - 7:00 pm Band Room

Start: 7:05pm

President’s report

e Mardi Gras event recap and thank you to volunteers.
Food was great!
Trivia next year?
Custodians appreciated the ease of clean up.
Can concessions know 5-10 minutes prior to the pies that are needed and also a
list of songs or a printed agenda.
o SUG shifts for helpers for the making of the “pies”; 4-6 people will be needed.
e Board Positions & Elections
* Overview of upcoming board and chair positions. - Pres and VP are open, all other
positions would like to keep their current spots.
* How nominations work. Can nominate yourself. Email Tiffani and Laura from now until
4/14. April/May will be voting.
* Encouraging parents and guardians to get involved.
o Need shadows for chairpersons of events/fundraisers.

o O O

O

Upcoming meetings
e Next IMA Meeting - April 14th 7pm.

Vice President’s Report

e Ways to increase chaperone and volunteers. - Tell your friends and family!
o For upcoming events, should have an IMA information table with QR codes for
getting your clearances/volunteering.

Financial Manager’s Report

PNC Checking - $141,874.43

Money Market - $100,285.39

Mardi Gras Profit - $8193.17

March 4th Campaign Total - $11,529.58



Fundraising Report/ Sponsorships

Upcoming Fundraisers:
e Shammy Shine Fundraiser
o March 9-23
Musical Concessions
o March 12-15
e Spring Craft Fair
o March 21st 9am-2pm
o Volunteers still needed - SUG is in weekly Newsletter. In need of hot food items,
chili, pierogies, taco meat. We were able to get the following covered at the
meeting: pretzels, pierogies.
e Spring flower sale:
o Begins 3/23-4/8, pick up date for flowers and coupons May 9th 12pm-2pm @
Raub’s Farm.
Ongoing- Raise Right
New Sponsorships 2026: If you know a business that we should reach out to,
please let us know.

Social Media

e 1000th follower giveaway! (847 as of today).

e Collaborate on the family engagement/social publicity.

e Text Kelly with events/information for anything upcoming and she will create a flyer if
needed and get it posted.

Director’s Report

e Congratulations to all those involved in the musical & county band!
e Germans to visit: October 13 - 20, 2026
o Host families needed (clearances for anyone over 18 in household).
o Information sent out in newsletters.
m Already have 19 students housed (8 different hosts).
Alumni Chairperson
Wind Ensemble - West Chester Univ. - Sunday, March 22.
o Meal provided by IMA
o Open to the public! All are welcome to go.
Lesson Program
IMA Banquet - Sunday, May 31 - be on the lookout for more information. Price will be
$48 for anyone other than students. IMA is covering cost of each student.
o Themed cupcake ideas are as follows:



Mardi Gras

New Horizons

Legally Blonde

250th Anniversary/ Navy Parade
House of Blues

Tootsie Pops

Sugar Bowl

Buccees

900 wins

Sponsors?

e Senior Scholarships - due April 17
o All seniors encouraged to apply!

Adjourn: 7:41pm
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