IMA General Meeting

April 14, 2026 - 7:00 pm Cafeteria

Call to order: 7:04pm

President’s report

Department of State Business Filing Complete
Small Games of Chance License Confirmation - can only pick up 3 days prior to event
(50/50).

e Board Positions Nominations Received. Vote at May General Meeting.

o President- Marisa P,

VP- Lyne B. / Billie Jo S.

Treasurer- Tom M.

Secretary- Melissa S.

Financial Manager- Suzie E.

Publicity Coordinators- Kelly G. and Emily M.

Sponsorships- Michelle M.

Fundraising Coordinator- Billie Jo S./Lyne B.

o O O O O O O

Upcoming meetings

e Last IMA Meeting - May 12th

Vice President’s Report

e Anyone can talk to Laura about clearances; ask your family & friends to help if they are
able! The clearance process doesn't take long to complete.

Financial Manager’s Report

PNC Checking - $144,745.13

Money Market - $100,287.37 - Approx 1 years worth of operating expenses.
Spring Craft Show - $9,656.96

Shammy Shine Gift Card Fundraiser Profit - $464.75

Treasurer’s Report



Fundraising Report/ Sponsorships

e Sponsorship Update
o St. Lukes confirmed at Drum Major Level ($1500)
o Open to recommendations for new sponsors for 2026/2027
Current and Upcoming Fundraisers:
e Spring flower sale ended 4/8. Pick-up for flowers and coupons will be Saturday, May 9
from 12:00-2:00 p.m. at Raub’s Farm
e Jazz Festival 4/18 - Could use more food for concessions. Doors open at 3:30, starts at
4. $15 cash at the door.
Panera Restaurant Night on 4/29 - 4-8pm, Panera location on 248.
Saturday Night Swing 5/2
Bingo- 5/3
o Help us spread the word.
o Pre-sale tickets on sale till 4/20- $25 Tickets will be $30 at the door. - As of this
meeting, 79 prepaid tickets sold,
o Volunteers and baskets still needed. 90 donations received (131 in total).
m Volunteers must have clearances.
The concessions SUG has not gone out yet.
We will be setting up right after Saturday Night Swing is over.
In need of gift cards.

Social Media

e Like our posts, keep us in your feed.
e Looking into a Senior Spotlight for next year. Parents would complete the form and send
in a picture and we would share it.

Director’s Report

e Jazz Festival: Saturday, April 18. People can come and go as they please. Middle
School opens the Festival and High School closes it.
o Festival starts: 4:00 p.m. (doors open 3:30 p.m.)
e Saturday Night Swing: Saturday, May 02
o EAHS Cafeteria.
m Doors open 6:00 p.m.
e Start 7:00 p.m.
m Jazz band & jazz lab
o Updates from previous years
e Spring Band & Orchestra Concerts - Band is on 5/8 7pm and Orchestra is on 5/15 at
7pm.
Senior Recital: Wednesday, May 20, 7:00 p.m. - 4 students are performing.
Banquet: RSVPs due May 01.
o Big push in April.



o Scholarships due April 17.
e German Exchange:
o Currently have 27 housed (need around 35 - 40).
e Instrument & Equipment purchase proposals:
o What we are purchasing.
e Marching Band Costs (tentative - fall 2026).
o Breakdown.
e NFL Game.
o More to come in April.

Adjourn: 7:45pm
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